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At Riverside School, our core values guide everything we do. 

A spiration R esilience Creativity H umility I ntegrity T rust E nthusiasm Courage T eamwork

They make up the acronym ARCHITECTto signify our passion for designing and building a school that will make
an indelible mark on the world for generations to come; a school that will impact positively on everyone who
enters, on people we may never meet, and in ways we may never know .

We will continue our relentless drive for excellence, because our pupils and their families deserve nothing less.
We will improve outcomes at an individual, school and societal level and we will judge our success on the extent
to which we transform lives, both within, and outside Riverside School.

We see our pupilsɅtime at Riverside School as just the first part of their journey and we want them to leave us
at the age of 19 as confident, lifelong learners . We also want them to remember their time with us with great
affection, with memories of life -enriching experiences and enduring relationships .

This September 2020 ɀJuly 2021 School Development Plan bridges the COVID period and the launch of our
longer term vision . It is about hearts and minds, soul and spirit ; and a shared commitment to building a better
future .

ThatɅsThe Ri versideWay . 

Welcome aboard.



The Ri versideWay

To inspire breakthroughs in the way society enables children with 
complex needs to find true fulfilment

To transform our childrenɅs lives and the lives of their families
.
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We will ensure that 
lessons from 

lockdown shape our 
practice as we 

return to a new 
normal and our 

whole school 
community will feel 
supported during 

this continuing 
challenging period

We will ensure that 
the opening of our  
third site, Riverside 

West Wickham, 
provides families 

with the same 
quality of provision 
as our existing sites 
and that excellence 

is spread across 
the whole school

We will continue 
to innovate and 

develop the 
Expressive and 
Performing Arts 
and will extend 
our community 

and professional  
partnerships 

within the context 
of COVID-19

We will further 
strengthen a truly 

inclusive 
environment , in 
which the whole 

school community 
feel welcomed, 

valued and 
confident to bring 
their whole selves 

to the school

Be All That You Can Be



Priority One : We will ensure that lessons from lockdown shape our practice as we return to a new normal and our whole 
school community will feel supported during this continuing challenging period

Success criteria Key tasks Resources Measures and feedback mechanisms

By July 2021, all pupils 
will be in their element 
more often as a result of 
more profoundly 
personalised curriculum 
design; and holistic 
outcomes for all pupils 
will have improved as a 
result of the effective 
implementation and 
transferability of all 
assessment frameworks.

Embed all systems and documentation 
pertaining to:

(a) Our profoundly personalised 
curriculum model based on The Pursuit of 
Happiness; and

(b) Our Riverside Progress Scale, as the 
most  holistic, meaningful and multi -
dimensional  assessment tool for children 
with complex needs Ɏ

whilst influencing the world of special 
education to do the same.

LT time; 
associated 
ICT costs, eg
I Pods - £5K 

Assessment data (individual, aggregated 
and trend), captured in the Riverside 
Progress Scale (RPS); Personal Learning 
Plans (PLPs); Home Learning Plans (HLPs); 
Unique Profiles (UPs); and Happiness 
Passports (HPɅs) will confirm the extent to 
which pupils are acquiring The Big ASK 
(Attitudes, Skills and Knowledge) to find 
their element and f amily feedback and 
reports from external partners will confirm 
the extent to which holistic outcomes for all 
pupils have been improved across agencies 
and within the local community.

By July 2021, our 
TRANSF6RM initiative will 
have been debated, 
articulated and costed, in 
readiness for its 
September launch. 

Implement a whole -school engagement 
strategy to re -imagine and re -define what 
education and schooling should be all 
about as we prepare for the launch of our 
TRANSF6RM initiative. 

LT time and 
whole staff 
meeting 
time

Pupil, family and staff  feedback  will 
confirm the extent to which all members of 
the Riverside School community feel 
invested in and excited by, our new 
TRANSF6RM initiative.

Our key priorities for September 2020 ɀJuly 2021:

Be All That You Can Be



Priority Two: We will ensure that the opening of our third site, Riverside West Wickham, provides families with the same quality 
of provision as our existing sites and that excellence is spread across the whole school

Success criteria Key tasks Resources Measures and feedback mechanisms

By July 2021, the quality of 
teaching, learning, pupil 
engagement and progress 
will have improved even 
further through more 
effective reflective 
practice as a result of our 
new Teaching and 
Learning Framework and 
Professional Learning 
systems for staff. 

Embed our new Teaching and Learning 
Framework to ensure consistency and the 
highest quality provision on all three sites 
and extend Staff Professional Learning 
Plans as a key enabler with a three -
dimensional focus on Values; Professional 
Standards and Leadership.

Whole Staff 
Meeting time; 
continued 
investment in 
whole school 
CPD 

Teaching and Learning Framework 
assessments, achievement data, Staff PLP 
documentation and family feedback will 
confirm the extent to which teachers are 
rated highly according to the Riverside 
Teaching and Learning Framework; staff 
training initiatives have led to an 
improvement in practice; and pupil 
outcomes remain outstanding across the 
school.

By July 2021, 
outcomes for both 
Riverside and non -
Riverside pupils will have 
improved as a result of 
our contribution to 
system leadership and 
professional learning for 
colleagues across 
agencies and across the 
world. 

Launch RiversideX as an innovative 
Professional Learning platform and 
publicise widely using a range of 
communication strategies and social 
media channels. 

ICT technical 
support costs 
(4K); publicity 
materials (£2K)

External feedback (actively sought) and 
website engagement data will confirm 
the extent to which Professional Learning 
opportunities have been accessed and 
have led to an improvement in practice 
and pupil outcomes both within and 
beyond Riverside School.

Our key priorities for September 2020 ɀJuly 2021:

Be All That You Can Be



Priority Three: We will continue to innovate and develop the Expressive and Performing Arts and will extend our community and 
professional partnerships within the context of COVID -19

Success criteria Key tasks Resources Measures and feedback 
mechanisms

By July 2021, all pupils will 
demonstrate greater levels 
of fulfilment and enhanced 
self-confidence through 
more personalised and 
innovative Expressive Arts 
initiatives across all three 
sites. 

Produce and perform three new pieces: The 
New Year Video Showcase; Kaleidoscopia and 
The Riverside Community Musical; using new 
technology to create, perform, capture and 
share with a wider audience.

Additional 
recording 
equipment, 
laptop, mixing 
desk, PAH 
maintenance 
(£10K)

Assessment information, pupil and
family feedback will confirm the 
extent to which pupils are enjoying 
and achieving highly within the 
Expressive Arts and pupil and staff 
feedback will confirm the extent to 
which Expressive Arts sessions are 
more accessible and personalised 
than ever before. 

By July 2021, the Riverside 
name will have spread 
more widely across a range 
of significant 
organisations, which will, in 
turn, increase 
participation, recruitment 
and sponsorship / 
entrepreneurial 
opportunities. 

Extend partnerships with three key 
organisations (Rose Bruford College of Theatre 
and Performance; Reynolds School of 
Performing Arts and The Brit School) to 
increase innovation; raise the schoolɅs profile 
and enhance our recruitment opportunities.

Expressive Arts 
team time and 
technical 
support costs 
(10K)

Reports and feedback from 
community organisations will 
confirm the extent to which 
partnering with Riverside has 
transformed their practice and staff 
recruitment monitoring will confirm 
the extent to which new talent is 
attracted to the school.

Our key priorities for September 2020 ɀJuly 2021:

Be All That You Can Be



Priority Four : We will further strengthen a truly inclusive environment, in which the whole school community feel welcomed, 
valued and confident to bring their whole selves to the school

Success criteria Key tasks Resources Measures and feedback 
mechanisms

By July 2021, pupil, 
family and staff 
wellbeing will have 
been improved as a 
result of a new suite of 
Pursuit of Happiness 
and wellbeing 
initiatives.

Embed the Wellbeing Award for schools with a key 
focus on:

(a) Staff Pulse Surveys leading to positive action;

(b) Pupil voice initiatives across all  three sites;

(c) Virtual training and support for families on 
topics that really matter to them (link to 
RiversideX)

Admin Team time ( eg
survey administration);

ICT technical support 
costs (4K); 

Continued investment 
in staff wellbeing 
initiatives ( eg EAS; 
improvements to 
staffrooms, etc).

Pupil, staff and family
feedback (through surveys 
and case studies) will confirm 
the extent to which wellbeing 
has been improved as a 
result of a new suite of 
Pursuit of Happiness and 
wellbeing initiatives.

By July 2021, pupils, 
families and staff will 
feel welcomed, valued 
and confident in 
bringing their whole 
selves to the school.

Devise and deliver RiversideɅs Call to Action (ɈBe 
Here. Be You. Belongɉ) in the light of the Black 
Lives Matter agenda.

Organise staff and family engagement events 
during the Autumn Term.

Plan the Riverside School Annual Conference for 
May 2021 as a launchpad for our ɈBe Here. Be 
You. Belongɉ campaign.

LT time with external 
advisor; staff and family 
working parties;
associated costs with 
May 2021 Annual 
Conference (£2K); ICT 
technical support costs 
(4K)

Pupil, staff and family 
feedback will confirm the 
extent to which the whole 
school community feel 
welcomed, valued and 
confident in bringing their 
whole selves to the school.

Our key priorities for September 2020 ɀJuly 2021:

Be All That You Can Be


