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1.
Introduction

1.1
Under the 1993 Education Act all schools, including special schools, must have a special needs policy. This policy draws on guidance from the SEN code of Practice November 2001, the Education(Special Educational Needs)(Information) Regulations 1999 and 2001. 
1.2
This policy describes the values we hold and the way in which we aim to meet the needs of pupils in this school identified as having severe and profound multiple learning difficulties.

2.
SEN Co-ordinator

2.1
The Head Teacher, Dr V.I Hinchcliffe is the school’s SENCO.

3. Description of the School and its Facilities

3.1 Riverside School is a special school in the London Borough of Bromley which opened in September 2007 following the closure of Rectory Paddock and Woodbrook Special Schools. It has undergone an extensive building and refurbishment programme to provide excellent facilities for pupils at ground floor level with wheelchair access to all areas. There is a second floor which houses some staff and office accommodation, this area has lift access.
3.2 There are 20 classrooms, currently 6 in Primary Department, 5 in Senior Department and 9 in the FE department. 
3.3 The school has a hydrotherapy pool; sunken trampoline hall; horticultural unit; two multi sensory rooms; adventure playground; and dedicated rooms for music therapy; speech and language therapy; physiotherapy; nurses; science; art; dt; life skills; FE common room
3.4 Every class has a computer and interactive whiteboard and specialist resources and equipment to meet each pupils needs.
4.
Admissions

4.1
Riverside School is funded to take 160 pupils between the ages of 4 – 19 years. Admissions are organised via the Local Authority and all pupils have a statement of educational needs. 
4.2
The pupils attending the school have a variety of disabilities, but all of them are described as having severe of profound learning difficulties. Some also have autistic spectrum disorder and some have complex medical needs. Some pupils have physical and sensory disabilities and some pupils may present with challenging behaviour.

5.
Identification, Assessment and Review Procedures

5.1
On entry to the school, pupils will have a Statement of special educational needs and a formal recommendation naming Riverside made by a multi disciplinary team from the Local Authority. 

5.2 Children’s Annual Reviews play an important part in evaluating progress and analysing the appropriateness of a pupil’s placement. Through the annual review process, there is always the possibility for pupils to transfer to another type of school eg. in the case of a pupil who makes exceptional progress and appears ready to take on a more demanding level of work and a change of school environment
6. School Staff

6.1 The school has 22 teachers including the head and deputy head teacher and 62 teaching assistants. In addition Midday supervisors assist at lunchtime. The school also has its own music and speech therapist. Working practises and procedures have been established and are available in the staff handbook.

7.
External Support Staff

7.1
The school operates a multi disciplinary approach and has PCT nursing staff, physiotherapists, speech and language therapists and OTs working at the site regularly. 

7.2.1 We also work closely with social workers, education welfare, educational psychologists, advisory and specialist teachers. 

8.
Funding

8.1 Riverside School is a community special school with a delegated budget. The Governors in consultation with the Head Teacher and School Business Manager formulate the school budget plan which covers all aspects of funding and resources.

8.2 To enable us to provide additional opportunities and resources for our pupils which the delegated budget would not support, we have an active Parents Staff and Friends Association and actively seek to raise additional donations and grant funding through our school voluntary fund.

9.
Aims and Objectives

9.1
Our aims and objectives are incorporate within our vision statement which is underpinned by three key principles, collectively known as “The Three ‘P’s”

Pupil Centred

· Education should meet individual needs

· The holistic development of our children and young people will be nurtured

· We will make a positive difference to the lives of children and their families

· Planning and decision making will be open, honest, transparent and person-centred 

· Pupils will be enabled to reach their full potential within the context of their individual needs

· Pupils will be actively encouraged to exercise control over their lives
· All children and young adults will be treated with dignity and prized for the contributions they make

· Individual differences will be recognised, respected and celebrated and equality of opportunities recognised

Progression

· We will have the highest expectations for our young people

· We will be passionate about progress and be open-minded with regard to notions of ‘progress’

· We will have an unswervingly positive ethos that embraces innovation and new ideas

Partnership Working (pupils, parents and staff)

· Pupils and students will have a voice that is respected and listened to, however subtle or loud

· Parents will be consulted, listened to, respected and supported

· Staff will be valued and supported
9.2 We endeavour to provide an environment and culture where staff work co-operatively in a professional manner, displaying positive attitudes towards other staff, pupils, their families and other professionals.
9.3 We invest in our staff who we regard to be a group of highly competent staff , clear in their intentions for pupils’ learning and who have skills in assessment, planning, and recording so that children are provided with a highly differentiated curriculum which meets individual needs.

10.
School Organisation
10.1 At Riverside School children are grouped roughly according to their chronological age. Pupils with profound and multiple learning difficulties are integrated within the main classes. The school has a Primary Department, Senior Department and FE department.
10.2 In all departments, teachers may teach areas according to their curricular strengths, classes may mix for some subject and with some ability grouping. Staff  have a strong commitment to provide a differentiated curriculum which meets individual children’s educational needs.
11.
Curriculum

11.1 All pupils at Riverside School have access to a broad, balanced, differentiated and relevant curriculum which includes the National Curriculum. 
11.2 IEPs are written for each pupil for English, Maths, PSHE and ICT and parents are invited to play an active part in the formulation of IEP targets and their review via an action planning process. 
11.3 Pupils’ curriculum needs are assessed each term and refer to:

· The pupil’s statement of special educational needs

· The pupil’s Individual Educational Plans which include academic and personal skills

· The parents wishes for their child’s education

· The pupil’s views wherever ascertainable

· Reports and advice form other disciplines eg., speech and language therapists, physiotherapists, educational psychologists.

11.4
The curriculum which consists of both subject and topic work is taught mostly (though not exclusively) in class bases. Careful planning from the National Curriculum Programmes of Study and School Schemes of Work, ensure that every pupil receives a curriculum which meets individual needs. For example, in English, we want children to use whatever means of language and communication is available to them – speaking and listening, using signs and symbols, using objects of reference, using communication aids, reading and writing. For some children who are at the earliest levels of development, learning objectives aim to develop children’s understanding of themselves and the world around them. Children learn through a programme of multi-sensory experiences, i.e learning through movement, sound, vision and touch.
12
Children’s Progress

12.1 At Riverside School, pupils’ achievements are not measured against national norms but against pupils’ own potential. As indicated in the school’s aims above, staff are interested in identifying and monitoring children’s progress, ie gains in knowledge, understanding and skills. Progress is defined as ‘ a measure of the rate of learning; it is the measure of differences in attainment at two points in time.
12.2 Evidence of progress starts from the consideration of pupils’ attainment and capabilities. In their everyday teaching, staff at this school have a commitment to collecting evidence of and evaluating children’s progress.

12.3 The sources of evidence will include pupils’ work, photographic and video evidence of pupils’ achievements, what children can do and say, progression in IEP targets, teachers’ assessments, recording and reporting to parents. 

12.4 Assessments are also made against the foundation stage profile and recorded in the whole school P-Scale Level Tracker.

13.
School Management

13.1
Governors work in partnership with the school’s senior management to ensure stability and that the school operates to the highest standards.

13.2 The responsibilities of the Governors include overseeing the conduct and curriculum of the school; appointing teaching and non-teaching staff (including the Head Teacher); overseeing the schools finances; dealing with complaints in line with the Complaints Policy and overseeing improvements and repairs to the school buildings and grounds. 
13.3 The Head Teacher , Deputy Head Teacher and School Business Manager are responsible for the day to day running of the school. The school has a senior leadership team consisting of the Head Teacher, Deputy Head Teacher, School Business Manager and three Heads of Department (one of whom is currently also an acting Deputy.)

14.
Monitoring and Evaluation

14.1 The Governing Body and staff of the school will evaluate the effectiveness of the school through a process of internal review and external assessment.

14.2 External monitoring and evaluation will be gained through:

· Ofsted Inspections

· Local Authority review

· School Improvement Partner

14.3
Internal monitoring and evaluation will be gained by:

· Reviewing individual pupil achievement and progress eg. IEP target setting and target achievement, evaluation of pupil progress in Annual Reviews

· Review of SIP targets and Self Evaluation with Senior Leadership Team(SLT) and Governing Body

· Staff support through SLT lesson observation and evaluation

· School performance management system

15.
Integration
15.1 Riverside school firmly believes in providing its pupils with opportunities for working alongside pupils from mainstream schools.

15.2 Riverside school has regular links with mainstream schools both at Primary and Secondary level. Our Primary children have links with Gray’s Farm Primary, Bickley Primary, Wickham Common and Orchard Primary Schools. Our secondary and older students attend sessions at Kemnal Technology College and are part of the college link programme.

15.3 Our FE pupils have the opportunity to attend Bromley college and also have opportunities for work experience where possible.
15.4 Riverside School is an active participant in the Bromley Schools Sports Partnership and attends many integrated sporting events.
16.
Staff Professional Development

16.1 The school recognise the importance of developing its staffs’ knowledge, skills and understanding of special education and ensuring that pupils get the maximum benefit from their staffs’ professional development.
16.2 It should be acknowledged that continuing professional development never stops, i.e teachers and staff continually need to investigate and reflect upon their practise in order to refine, alter or improve it.
16.3 The school has a designated member of staff who carries a responsibility for staff development. The school has regular staff INSET and a formal system of staff appraisal.
17.
Parents

17.1 Riverside School has a strong commitment to its parent partnership as incorporated in the overall school vision.

17.2 Special importance is placed on finding out what parents expect from the school and to maintaining regular contact with them. Parents are always welcome in school and staff a re happy to make home visits.

17.3 Home school notebooks, newsletters and school website are other channels of communication.

17.4 Riverside also recognises the importance of trying to provide a support network for parents. This is achieved though key workers, social gatherings and information evenings.

18.
Complaints by Parents

18.1 The school has an agreed complaints procedure and policy which is available on the school website at www.riversideschool.org.uk  or on request from the school office.
18.2 If any parent has any concerns or criticisms, these should in the first instance be made to the Head Teacher who will endeavour to respond within 24 hours but no later than 5 working days. If there is no resolution the school complaints procedure should be followed.

19.
Community Links
19.1 The school recognises the importance of its pupils participating in their local community. The school has established links with a number of agencies and organisations e.g.,
· Individuals or organisations involved in business or commercial activities eg., Country Choice; Homebase; Syd Bishop

· Voluntary Groups e.g., Bromley Mencap, Bromley Family Link, Rotary Club

· Public Service organisations e.g., PCT, local Churches

· Primary and Secondary schools as indicated in our integration links

· FE colleges – Bromley and Nash and Connexions

· Other Special schools and schools with units

20.
Transition Arrangements

20.1 Most of our 16 year old students stay on at Riverside School for a further three years. Pupils can stay until the end of the academic year in which they are 19 years of age. 

20.2 Significant time is devoted to transition plans and reviews in conjunction with other agencies.
20.3
Aspects of Careers Education are embedded throughout the curriculum from year 7 onwards. However, from year 10, students have specific Careers Education and guidance sessions where appropriate. Parents can discuss their child’s career aspirations at any time. As part of the Annual Review at year 10 and subsequently at each Annual Review as part of the Transition Plan, these aspects are discussed in detail, with all possible options considered. The school maintains a reference library for post school placements. 

20.4
A Connexions Adviser visits the school regularly and contributes to the pupils’ Transition Review and supports students and parents/carers with post school placement
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